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Answer in Brief: (10)
State the characteristics of change.

What is management of perception?

What is Win-Win strategy to resolve conflict?

What is “Total” in Total Quality Management.

What is meant by empowerment?

Explain in detail the characteristics of team and clearly differentiate between (13)
team and groups.

OR
Discuss in details the factors responsible for organisational change. 13)
State the relationship between conflict and organisational performance. (6)
Give meaning of conflict and discuss the difference between traditional view 7
and modern view of conflict.

OR

Discuss in detail what is conflict and discuss in detail merits and demerits of conflict.(13)

Write Short Note on (Any One) t))
Business process reengineering
Core competence

Case Study (6)
Vidhi Ltd. Is an ayurvedic medicine producing company. Their medicine cures

the disease but many patients develop allergy so that the patients and their relatives

are concerned regarding the use of medicine.
On checking, the company officials found , the value index was less than one.

So, the value received by the customer is a debt.
Evaluate the above situation and give your suggestions.
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