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RAN-1908060102020001
M.Com (Sem. - II) Examination November - 2025

Management Theory and Practice- Paper-II

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

(2) S>dZu bpSy>“p A„L$ âñ“p NyZ v$ip®h¡ R>¡.
 Figures to the right indicate full marks of the question.

Seat No.:

Student’s Signature

â.1.  V|„$L$dp„ S>hpb Ap‘p¡.   (10)
 1.  ‘qfhs®““p gnZp¡ S>Zphp¡.
 2. A“yc|rs“y„ k„Qpg“ A¡V$g¡ iy„?
 3. rhk„hpqv$sp r“hpfhp“u Win-Win ìeyl fQ“p A¡V$g¡ i„y?
 4. k„‘|Z® NyZhÑp k„Qpg“dp„ ""k„‘|Z®'' A¡V$g¡ iy„?
 5. ki[¼sL$fZ A¡V$g¡ iy„?

â. 2.   V$ud“u gpnrZL$spAp¡ rhNs¡ kdÅhp¡ s’p V$ud A“¡ S|>’ hÃQ¡“p¡ saphs õ‘óV$ L$fp¡.  (13)
A’hp

   ìehõ’ps„Óue ‘qfhs®“ dpV¡$ S>hpbv$pf ‘qfbmp¡ rhNs¡ QQp£. (13)

â. 3. A.  rhk„hpqv$sp A“¡ ìehõ’p s„Óue L$pdNufu hÃQ¡“p¡ k„b„^ v$ip®hp¡.  (6)
 b.  rhk„hpqv$sp“p¡ A’® Ap‘u rhk„hpqv$ssp“p¡  ê$Y$uNs A“¡ Ap^yr“L$ ArcNd hÃQ¡“p¡ c¡v$ QQp£.  (7) 

A’hp
  rhk„hpqv$sp rhNs¡ kdÅhp¡ s’p rhk„hpqv$sp“p gpcp gpc rhNs¡ QQp£. (13)

â. 4.  A.  V|„$L$“p¢^ gMp¡. (Nd¡ s¡ A¡L$)      (8)
 1.  ^„^pL$ue âq¾$ep“y„ ‘y“: BS>“¡fuL$fZ
 2. L¡$ÞÖõ’ L$p¥iëe
 
 b.  L¡$k õV$X$u      (6)
   rhr^ rgrdV¡$X$ Apeyh£qv$L$ v$hp b“phsu L„$‘“u R>¡. s¡d“u v$hp’u rbdpfu dV$u Åe R>¡ ‘f„sy 

OZp v$v$}Ap¡“¡ A¡gÆ® ’pe R>¡ s¡’u v$hp“p¡ D‘ep¡N L$fsp v$v$}Ap¡ A“¡ s¡“p kNp k„b„^uAp¡“¡ tQsp 
ksph¡ R>¡.

   L„$‘“u“p Apr^L$pfuAp¡A¡ s‘pksp dpgyd ‘X$éy„ L¡$ d|ëe k|QL$ Ap„L$ A¡L$’u Ap¡R>p¡ R>¡ s¡’u 
N°plL$“¡ âpàs ’s„y d|ëe G>Z R>¡.

   D‘f“u ‘qf[õ’rs“y„ d|ëep„L$“ L$fp¡ A“¡ sdpfp k|Q“p¡ Ap‘p¡.

*RAN-1908060102020001*
R A N - 1 9 0 8 0 6 0 1 0 2 0 2 0 0 0 1

P1659



RAN-1908060102020001 ] [ 2 ] [ 340 ] P
1

6
5

9

ENGLISH VERSION

Q.1.  Answer in Brief:    (10)
 1.  State the characteristics of change.
 2.  What is management of perception?
	 3.		 What	is	Win-Win	strategy	to	resolve	conflict?
 4.  What is “Total” in Total Quality Management.
 5.  What is meant by empowerment?

Q. 2.   Explain in detail the characteristics of team and clearly differentiate between  (13)
  team and groups.

OR
   Discuss in details the factors responsible for organisational change.  (13)

Q. 3. A.		 State	the	relationship	between	conflict	and	organisational	performance.  (6)
	 B.		 Give	meaning	of	conflict	and	discuss	the	difference	between	traditional	view  (7) 
	 	 and	modern	view	of	conflict.

OR
	 	 Discuss	in	detail	what	is	conflict	and	discuss	in	detail	merits	and	demerits	of	conflict.(13)

Q. 4.  A.  Write Short Note on (Any One)    (8)
 1.  Business process reengineering
 2. Core competence

 B.  Case Study     (6)
   Vidhi Ltd. Is an ayurvedic medicine producing company. Their medicine cures 

the disease but many patients develop allergy so that the patients and their relatives 
are concerned regarding the use of medicine.

	 	 	 On	checking,	the	company	officials	found	,	the	value	index	was	less	than	one.	
So, the value received by the customer is a debt. 

   Evaluate the above situation and give your suggestions.


